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Canada’s export patterns have evolved amid efforts to diversify trade partners. Despite the decline in flows to the U.S., 
CUSMA continues to cover most U.S.-bound goods exports, providing duty free access. Meanwhile, product catego-
ries covered by industry-specific Section 232 tariffs, like steel and aluminium, are feeling the strain with significantly 
decreased flows. Looking beyond the U.S., we’ve seen a heavy rotation towards commodities and precious metals. The 
changing composition of exports has benefitted commodity producing provinces, adding a regional element to the 
trade outlook. 

Through November, Canada’s total exports were down $1.0 billion (on a customs basis) relative to the first eleven 
months of 2024 (-0.1% year-on-year year-to-date, y/y YTD). How-
ever, this masks the extent of the shock, as rising gold prices and 
the surge of exports to the U.S. earlier this year to get ahead of 
the tariffs boosted the nominal year-to-date figure. Adjusting for 
prices, volumes are down 6.9% year-on-year (Chart 1), well be-
low last year’s levels despite some momentum in recent months. 
This suggests that the front-running we saw at the start of the 
year to pre-empt U.S. tariffs has unwound and some of the de-
mand for goods has likely been permanently lost. 

Trade Partners Shift

The shift in export flows has been dramatic. Through November, 
exports to the U.S. are down $25.1 billion, despite the bulk (89%) 
of items still crossing the border being compliant with CUSMA 
and therefore exempt from tariffs. On a y/y basis, nominal flows 
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Chart 1: Total Export Volumes Remain Well 
Below Year -Ago Levels
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Note: Deflated Using Laspeyres Price Index.
Source: Statistics Canada, TD Economics. Last Observation: November 2025.

•	 Canada’s exports, in dollar terms, are slightly lower year to date, but recent months’ volumes are down sharply, 
reflecting the unwinding of tariff front running. 

•	 Exports to non-U.S. markets are being led by large gains to the UK (mainly gold), China, and parts of Europe. 
However, these increases are driven by a narrow set of commodities and do not fully offset declines in U.S. 
bound industrial goods. 

•	 The shift has created clear regional winners and losers, benefiting commodity producing provinces such as 
Newfoundland and Labrador, Alberta, and Saskatchewan, while underscoring that diversification has largely 
meant selling more of existing products to existing partners rather than building new export relationships.
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are down 15.0%, dropping to levels last seen in late-2021 
and early-2022. 

The picture by product is more nuanced. Given the cov-
erage from CUSMA, it’s unsurprising that many product 
categories are posting minimal losses, or even outright 
gains. However, the outsized declines in a subset of 
products have driven the overall decline (Chart 2). It’s 
also possible that trade uncertainty could be hamper-
ing Canada/U.S. trade flows for products that aren’t 
tariffed, meaning that an opportunity for a better 2025 
performance may have been missed.

A large part of the outsized influence of few products is 
attributable to declines in oil exports, where year-to-date 
flows have fallen by $12.4 billion - although this is influ-
enced by falling prices and temporary shutdowns at re-
fineries. Moreover, goods categories covered by Section 
232 tariffs like motor vehicles and their parts (-7.0 % y/y 

YTD), and iron, steel and their products (around 27.7% y/y 
YTD) have also recorded substantial declines (Chart 3). 

Meanwhile, exports to the rest of the world are up $24.1 
billion, and again, a few outsized gains to select coun-
tries are powering the top line figure. Topping the leader-
board are exports to the UK (+$14.1 billion, mostly gold), 
China (+$3.5 billion), the Netherlands (+$2.2 billion), and 
Germany (+$1.9 billion) with another combined $4.0 
billion flowing to Singapore, Spain, Indonesia, Brazil, 
France and Italy (Chart 4). 

The increased traffic to other countries has been a nice-
to-have for Canadian firms, but, importantly, the cate-
gories of products that have seen substantial declines 
into the U.S. are not a perfect match for those gaining 
elsewhere. This partially reflects a shift in the composi-
tion of exports away from many industrial products to 
agricultural and resource products (Chart 5).
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Chart 2: Outsized Moves in Few Categories 
Drive Exports Lower 

Source: Statistics Canada, TD Economics.
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Chart 4: Europe and China Major Destinations 
For Products
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Chart 3: Large Export Declines in Major Categories
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Chart 6: Largest Export Gains Have Centered on Commodities

The focus then is on where the gainers are heading. 
Oil products have headed primarily to East Asia and 
Europe (Chart 6), while machinery and mechanical ap-
pliances are up $1.5 billion, with Germany, Singapore 
and France posting large gains. Aluminum’s gains have 
flowed mostly to Europe (Netherlands, Italy and Poland), 
while increased fertilizer flows have headed primarily to 
Brazil and Indonesia. 

Provincial Breakdown	

At the regional level, 7 of 10 provinces made headway 
in shipping their goods to markets outside of the U.S. 
(Chart 7). Notable gains were made by commodity pro-
ducers like Alberta and Saskatchewan, while other, less 
commodity-intensive provinces lagged. For context,  ex-
ports to all markets declined in 5 of 10 provinces with a 
flat performance in B.C.  

Leading the way were Newfoundland and Labrador, Al-
berta and Ontario, which saw nominal non-U.S. exports 
rise by about 25-35% last year. While this was a welcome 
boost to income for these provinces, blunting the narra-
tive somewhat was the lack of export diversification. For 
instance, most of Newfoundland and Labrador’s gain 
was in crude oil. The province is playing an important 
role in supplying crude to Europe, avoiding disruptions 
from the U.S. In Alberta, shipments of crude oil to places 
like China accounted for the entire gain. It was the same 
story in Ontario, where nearly all the $14 billion increase 
(and then some) in non-U.S. exports was accounted for 
gold sent to the United Kingdom. And a big part of this 
increase was driven by a fortunate surge in prices. 

Exporting was more diversified for Quebec, Saskatch-
ewan and Manitoba, unlocking more moderate gains. 
Quebec’s exporters saw higher shipments of aluminum 
to the Netherlands and aerospace products to China 
and Germany, although aluminum values were lifted by 
robust price gains. Saskatchewan was able to ship more 
staples like potash, uranium, wheat and canola seed to 
Brazil, Japan, France and Mexico using well-established 
trading relationships for these products. The story was 
similar in Manitoba, which saw higher shipments of key 
exports like swine, canola seed, pharmaceuticals, and 
cooking oils. However, evidence points to Manitoba 
gaining new market share for pork products in countries 
like Japan and Mexico. In B.C., shipments of copper to 
China supported its increase.  

Bottom Line

Canada’s trade landscape has shifted. To date, the 
trend appears to be expanding established relation-
ships with partner countries (i.e. selling more to exist-
ing customers) rather than building out new linkages 
(rotating lost sales away from the U.S. market). This is as 
expected, as developing new markets would take time. 
Moving forward, healthy U.S. growth, some additional 
clarity on the future of CUSMA, and a push to develop 
trade relations with new partners could continue to shift 
the picture in the coming months and years. 
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Chart 7: Commodity Producers Had the Edge in 
Shipping Outside of the U.S.
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Disclaimer
This report is provided by TD Economics.  It is for informational and educational purposes only as of the date of writing, and may not be appropriate for other pur-
poses.  The views and opinions expressed may change at any time based on market or other conditions and may not come to pass. This material is not intended 
to be relied upon as investment advice or recommendations, does not constitute a solicitation to buy or sell securities and should not be considered specific legal, 
investment or tax advice.  The report does not provide material information about the business and affairs of TD Bank Group and the members of TD Economics 
are not spokespersons for TD Bank Group with respect to its business and affairs.  The information contained in this report has been drawn from sources believed 
to be reliable, but is not guaranteed to be accurate or complete.  This report contains economic analysis and views, including about future economic and financial 
markets performance.  These are based on certain assumptions and other factors, and are subject to inherent risks and uncertainties.  The actual outcome may be 
materially different.  The Toronto-Dominion Bank and its affiliates and related entities that comprise the TD Bank Group are not liable for any errors or omissions in 
the information, analysis or views contained in this report, or for any loss or damage suffered.
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